
Case Study:

Bangor 
Boccia Club: 
A Growing Club

Summary of project
•	Bangor Boccia Club was established 2022. The club run 

weekly Boccia session for young people and adults with 
a physical disability at Elite Archery Centre.

•	The club has gone from strength to strength over 
the last 18 months. Throughout this time they have 
increased their membership, recruited more volunteers 
and developed their coaches knowledge via coach 
education opportunities. Through SSIGB funding 
Disability Sport NI have been able to continue to fund 
a part time Boccia club development officer to develop 
new and support existing clubs, thus allowing more 
local opportunities for people with a physical disability 
to play boccia.

•	The age demographic in Bangor Boccia Club is quite 
young which would be outside the norm in NI as the 
majority of our boccia club members would be classed 
as older.

•	As a result of support from DSNI, Bangor Boccia club 
have received access to equipment including, boccia 
balls, a ramp, fundamentals equipment and boccia 
flooring which has been laid at their venue. 

•	This year, 1 coach has progressed to a Level 1 Award 
in Boccia Coaching and 2 volunteers completed 
safeguarding training.

Outcomes 
delivered
•	9 players with a physical 

disability

•	Increase in volunteers - 2 
coaches, 1 official and 4 
support. 

•	2 players accessing Boccia 
competitions in the 
2023/24 season. 

•	Regular opportunities 
for disabled people to 
become more active.	

Who is better off 
and how
•	Players have the 

opportunity to access 
regular training sessions 
and local competitions.

•	Volunteer coaches 
have developed their 
knowledge through coach 
education opportunities. 

•	NI boccia has benefitted 
from more clubs, 
more players training 
regularly and accessing 
competition.	

2023 - 2024
Target audience: Young people and adults with a 
physical disability.
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I really have 
enjoyed the 
sessions with 
Justin and Elena 
this year. I love 
going each week.
Nathan (player)

Disability Sport NI - Boccia

Challenges
•	Players often rely on parents/ carers for 

transport which has affected their ability 
to take part in some competitions.

•	Increasing venue costs have affected how 
much participants have to pay weekly 
however, this has had no impact on 
participant numbers. 

Successes
•	Regular opportunities in the Bangor area 

for people with a physical disability to 
play boccia.

•	Expert coaches to support player 
development. 

•	A trained official on hand to ensure 
players are aware of rules and playing 
procedures.  

•	Club members have accessed DSNI Boccia 
competitions during the 2023/24 season.

•	Club members and volunteers have 
instilled a great sense of belonging among 
members and have developed an inclusive 
and welcoming club.

Future Development/
Lessons Learned
•	Create more awareness around the 

club, hopefully leading to more 
members. 

•	Encourage players to access more 
competition next season. 

•	Further develop coaches and 
volunteers through coach education 
initiatives. 

•	Club members and volunteers 
have instilled a great sense of 
belonging among members and 
have developed an inclusive and 
welcoming club. These are important 
values for any club to succeed.

Conclusions/Impact
•	Membership has increased through 

the recruitment of new players and 
support volunteers. 

•	2 players have accessed competition, 
with both having success at the NI 
Boccia Championships. 

•	1 coach has progressed to a level 1 
Boccia qualification.
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TESTIMONIALS
I am a carer for a young lady who 
attends Bangor Boccia Club. After 
losing both her parents in a short 
period, an experience which changed 
her life completely, she refused to leave 
the house for months. The first week 
attending the club she met a friend, 
who we now visit regularly in the coffee 
shop she works in. We have been 
attending for about 8 weeks or more 
now and it has been agreed that I no 
longer have to stay in the same room as 
she has gained enough confidence to 
speak to her team mates and enjoy the 
hour of boccia without me there with 
her. I can’t thank you all enough for 
what you do for these young people. 
You really have changed this young 
lady’s life in the space of an hour each 
week. Justin is absolutely fantastic and 
she looks forward to seeing him all 
week.

Heather, carer of participant

Boccia has been a very important club for Lana. As the youngest member 
in Bangor, Lana has used boccia as her main social activity and it’s been 
great to see her confidence increase week by week, both within herself 
socially, and in her knowledge and enjoyment of playing boccia. She has 
made so many friends within the small club and, as a parent, I love being 
able to watch and listen to her cheer others on or join in with the banter. I 
was worried that her disability would prevent her from enjoying the sport 
but the fact that everyone is so encouraging and appreciates each other’s 
abilities makes it an enjoyable experience for her.

Paul, parent of participant

Thursday night’s at Bangor Boccia club 
is one of the highlights of my week! It’s 
great to see everyone come in excited 
to see each other and have some fun 
playing Boccia. Some highlights for 
me as a coach and a parent are seeing 
the players enjoying being together, 
encouraging each other when a great 
shot is played and seeing the joy and 
excitement in their faces when they’ve 
put what they’ve learned into practice 
playing a cracking shot and everyone 
cheers.  We’ve had quite a few new 
players join this year and it’s been 
brilliant to see them enjoy the club, 
make new friends, learn and progress 
in their game, grow in confidence and 
leave with smiling happy faces at the 
end of the night. Thanks to DSNI for 
their ongoing support and interest.

Justin, volunteer coach
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